
Common Conversations 



 
PD in a Different Way 



Follow Up 



TAP Instructional Rubric 
Standard 1: Demonstrates ability to enhance academic performance and 
support for implementation of the school district’s student achievement goals. 
            b:  Implements strategies supporting student, building, and district 
goals. 
 
Standard 2: Demonstrates competence in content knowledge appropriate to the 
teaching position. 
            d: Understands and uses instructional strategies that are appropriate to 
the content area. 
 

 



The Saydel TAP Experience 

The TAP System was aligned with the current vision for Saydel under 
the leadership of, then, Superintendent Dr. Brad Buck. 
 
Receiving the grant would provide Saydel with the opportunity to speed 
up the process of progressing toward and reaching our goals. 
 
Saydel’s journey to the vote paralleled that of Central Decatur. 
 
92% of Saydel’s teachers voted “YES” in favor of implementing TAP. 



We voted YES, now what? 

Priority 1: Developing and implementing a 
rigorous screening and interview process as a 
District Admin Team with the support of NIET. 
 
Positions to fill: 

 1 Executive Master Teacher 
 2 Master Teachers at each building 
 4-5 Mentor Teachers at each building 



Training 

9 Days of CORE Training was provided for 
Masters, Mentors and Admin: 
 

 3 Days TAP Overview and Evaluator A 
 3 Days Cluster and Leadership Team 
 2 Days Evaluator B 
 1 Day Field Testing 



Most Rewarding: 

 New Learning at Every Level 
 Shift in the District Wide Culture  

 

Most Challenging: 

 TAP Exposed some Inadequacies in  
  Our District  
 Letting Go of Old Practices  

 



What will we change for next year? 

Nothing. 
 
We will dig deeper into the current work 

 Work to better align our system 
 Work to refine our skill sets in the areas  
  that we serve 
   Admin, Master, Mentor, Career 


